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DO YOU HAVE A GOAL OF ACHIEVING LEADERSHIP STATUS IN YOUR CDP DISCLOSURE?
ADEC INNOVATIONS (ADEC) CAN HELP.

A 'Leadership’ score represents that you have achieved the highest level of disclosure and performance
indicators, and that you are recognized as a global leader in climate change management, a distinction highly
valued by customers, investors and other stakeholders. Organizations reaching this level often do so by
developing plans and strategies years in advance.

With our Road to Leadership service, ADEC reviews your previous CDP disclosures, applies our unique insight
and expertise in CDP’s scoring methodology* and helps you map out your customized Road to Leadership,
including the important milestones:

e Set emission reduction targets

¢ Implement emission reduction activities

e Augment boundaries and data sets

e Improve Scope 1, Scope 2 and Scope 3 calculations
e Achieve emissions reduction goals

Together, we'll assign timelines for each step to measure your progress.

THE ADEC ADVANTAGE

ADEC develops a written report detailing specific actions for your organization:
e Target setting e Measurement of emissions outside your direct control
e Risk mitigation e Tracking and managing emissions reductions
» Capitalizing on opportunities e Data verification

We'll walk you through the entire plan in detail. In addition to providing the guidelines, ADEC helps you implement
the next steps in your organization. By planning ahead, you'll navigate a clear path on your Road to Leadership.

*In accordance with CDP’s conflict of interest policy, ADEC does not provide official scoring services for any of our
CDP consulting clients

Contact ADEC to get started on your
Road to Leadership today

cdplfdadec-innovations.com
esg.adec-innovations.com/cdp
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